
Agenda Item
REPORT OF Service Improvement Officer
To: Audit & Governance Committee
Subject: Progress with Agreed Actions
Date: 20th November 2018 Reference:

PURPOSE OF REPORT:  To provide an update on progress with implementing agreed actions.
 

1. INTRODUCTION
The Audit & Governance Committee requested a regular report on progress with agreed 
actions. This report is set out at appendix A. 

2. REPORT
A summary of the position as at the 9th November is shown at Appendix A. 

Since the Audit & Governance Committee in June 2018 there has been 3 internal audit 
reports issued containing 13 agreed new audit actions. In the same period there have 
been 20 actions completed by management. 

There were 7 internal audit actions due for completion by the end of October 2018 which 
were not completed on time. The responsible officers have been contacted and as a 
result:
- An extension has been agreed for 4 audit actions;
- A second extension has been proposed for 1 audit action;
- Two audit actions remain outstanding.

3. IMPLICATIONS

Legal Implications
None

Financial Implications
None

Human Resources Implications
None

Sustainability Implications
None

Equality/Diversity
None

Risk Management
The two key outcomes from an audit are the opinion on the audit subject, which indicates the 
level of assurance that members can take, and the agreed actions to strengthen the control 
framework where testing has shown risks are not being adequately managed. The agreed 
actions are evaluated using the corporate risk matrix and the audit reports include those 
risks that are medium or high. Low risk or housekeeping matters are reported separately and 



directly to management for them to manage. The Internal Audit team report on progress in 
implementing the actions agreed with management to better control high and medium risks. 

Compliance with Policies and Strategies
This report complies with the Audit & Governance Committee terms of reference and the 
Audit Procedures Manual. 

Ward Member and Leader Member Views
Consultation date - Councillor Philip Hackett – November 2018.

4. CONCLUSIONS
Since the A&G meeting in June 2018, 13 new actions have been identified in internal audit 
reports and 20 actions have been completed by management.

5. RECOMMENDATIONS

Committee are asked to:

 Agree second extension request
 Note the progress with actions in this Quarter

SUPPORTING INFORMATION

Consultations: Jenny Wallace
Steve Hearse
Councillor Philip Hackett
Other officers as required

Contact Officer: Chris Dobbs

Background Papers: Audit files



Appendix A - Progress with Agreed Actions - as at 9th November 2018

Description Medium 
Risk

High                 
Risk Total

Number of scheduled actions on last report (31/5/2018) 37  37
Number of new agreed actions this period 12 1 13

Total agreed actions   50  
Actions completed this period 19  1 20
    
Balance of scheduled actions (9/11/2018)   30
    
Number of actions where target date has not been achieved   7

                   Number of Scheduled Actions by Service  

Service Area Medium 
Risk

High                 
Risk Total  Due by 

9/11/18
Due by 

31/03/19
Due After 
01/04/19

Accountancy Services 1  1    1
Planning and Economy 3  3   3  
Customer Services 2  2   2  
Governance   0     
Housing Options   0     
Human Resources   0     
ICT 2  2  1 1  
Legal Services   0     
Planning 1  1   1  
Property 6  6   4 2
Regulatory 6  6   6  
Revenues & Benefits   0     
Safeguarding 2  2   2  
Waste & Recycling & Community Safety 1  1  1   
Strategic Manager (Services) 6  6   6  

Total o/s actions 30 0 30  2 25 3

Grant Thornton Action Plan (2017/18 Audit Findings) 8  4  2 2  

First Extension                 4

Second Extension            1 
                      

Missed Deadlines             2                   
          



Appendix A - Progress with Agreed Actions - as at 9th November 2018

First Extension Agreed

Service
Responsible 

Officer Status Audit
Action 

Summary
Complete 

By Comment

Strategic 
Manager Steve Hearse Extension 

Agreed
Transforming 
Torridge 2017/18 Project Costs

Was 
30/09/2018

Now
31/3/2019

We always try to ensure our cost estimates are as accurate as possible and base them 
on the best information available at the time. Budgeting and cost estimation will be 
considered during the post project review to see if there is a way that the accuracy of 
our future estimates can be improved.
Post Project Review to be scheduled

Strategic 
Manager Steve Hearse Extension 

Agreed
Transforming 
Torridge 2017/18

Project 
Management 
Methodology

Was 
30/09/2018

Now
31/3/2019

To be discussed with the Property and Procurement Manager and further actions 
agreed as necessary.
Post Project Review to be scheduled

Strategic 
Manager Steve Hearse Extension 

Agreed
Transforming 
Torridge 2017/18

Project 
Timescales

Was 
30/09/2018

Now
31/3/2019

A number of unforeseen issues have contributed to the overrun. As well as the 
retendering exercise mentioned there were also delays in the early stages due to 
changing Environment Agency requirements for building within a flood plane.
Post Project Review to be scheduled

Property Andrew Waite Extension 
Agreed

Cemeteries Audit 
2017/18

Cemetery Pro 
Security

Was 
31/08/2018

Now
31/12/2018

We found the Cemetery Pro software to be fairly weak in terms of security. It was noted:
•There are no user profiles to restrict access for instance to ‘read only’;
•Users are unable to change passwords;
•The administrator (override) password is weak;
•There is no obvious ability for a local administrator to suspend or revoke user access;
•One current user no longer works in the Cemeteries service.
These matters should be communicated back to the software supplier and resolutions 
sought.
Software provider has been contacted. We have made some improvements but 
need to update some further information with an upgrade on our system which is 
to be done shortly.

http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1103
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1104
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1104
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1104
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1102
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1102
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1138
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1138


Second Extension Requested

Service
Responsible 

Officer Status Audit
Action 

Summary
Complete 

By Comment

Health & 
Safety Janet Williams Extension 

Requested CSP Audit 2017/18 Resource Issues

Was 
30/09/2018

Noe
31/03/2019

Original Date = 01/05/2018. Agreed Action - Identify the additional resource required to 
effectively carry out the role and have a full plan in place for that new resource. 
Completion is subject to review with OMT - at present this additional resource 
may be best directed towards waste and property services. Once review is 
complete will report back to SMT.

Outstanding Issues

Service
Responsible 

Officer Status Audit
Action 

Summary
Complete 

By Comment

Waste Richard Haste Milestone 
Missed

Procurement Audit 
2016/17 Formal Contracts

Was 
30/09/2016 

Now 
30/09/2017

We acknowledge that there is no formal agreement in place, Peake GB are a specialist 
provider who we have used for many years, and we hold risk assessments to ensure 
that both parties are aware of and can manage risk associated with the service.

We have recently reviewed clinical waste collections which should result in a significant 
reduction in the costs payable to the contractor. If the ongoing costs associated with the 
service warrant it (are expected to be over £30k per year), we will carry out a formal 
tendering exercise and draw up a formal agreement between the partner Authorities and 
the contractor. This was to have been a joint procurement exercise by Torridge, 
North Devon and Mid Devon but North Devon and Mid Devon have shelved this. 
The current arrangement with Peake (although without a contract) allows for the 
subsidy of their disposal charge by the collection costs - if we go to the market 
then in any new arrangement will cost more for Torridge as the disposal element 
will have to be put into the existing county contract which is considerably lower. 
Other Councils do not want to change existing arrangements and incur more 
costs

The Senior Solicitor and Waste Manager are currently assessing the risks to the 
Council. 

ICT Roger Jenkins Milestone 
Missed Cyber Audit 2017/18 Opportunities 31/07/2018

An exercise to identify and record any lessons learnt’ will be undertaken so that ICT 
resource are not unnecessarily impacted by future, and potentially larger, 
transformational projects. 
No update provided

http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1131
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=992
http://vm-spar-live/sparnet/default.aspx?Type=3&ID=1128

